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The Gantt Museum Website... start end 116h 9%
Project Research & Discovery 06/11/15 06/30/15 116h  100% =
PT: Conduct Stakeholder Interviews 06/11 06/18 24 100% [ Abby Resegrcher, John Project Manager
PT: Review current site analytics 06/16 06/19 8 100% [N Abby Researcher, Danielle Front End Developer, John Project Manager, Matt Developer, Sarah Content Strategist
PT: Review brand guidelines 06/17 06/22 4 100% [0 Mike Designer
PT: Prep for kickoff meeting 06/23 06/29 40 100% [ Abby Researcher, Danielle Front End Developer, John Project Manager, Matt Developer, Mike Designer, Sarah Content Strategist
ALL: Kickoff Meeting 06/30 06/30 40 100% ¢| Abby Researcher, Client, Danielle Front End Developer, John Project Mahager, Matt Developer, Mike Designer, Sarah Content Strategist
Project Brief and Project Plan 06/26/15 07/07/15 Oh 38%
PT: Deliver Project Brief & Final Plan 06/26 07/01 0 75% m Researcher, John Project Manager
GM: Provide Feedback on Project Brie... 07/02 07/03 0 0% 7] client
PT: Update Project Brief for approval 07/03 07/03 0 0% ["] Abby Researcher, John Project Manager
GM: Approve 07/07 07/07 0 0% & Client
UX Design 07/06/15 08/17/15 Oh 0% e — e —
Site Map 07/06/15 07/21/15 Oh 0% I
PT: Create v1 Site Map 07/06 07/10 0 0% [ | Mike Designer
PT: Present v1 Site Map 07/13 07/13 0 0% [l Mike Designer
GM: Provide Feedback 07/14 07/15 0 0% [7] Client
PT: Deliver v2 Site Map for approval 07/16 07/20 0 0% "] Mike Designer
GM: Approve Site Map 07/21 07/21 0 0% & Client
Wireframes 07/22/15 08/17/15 Oh 0%
PT: Deliver v1 Wireframes 07/22 07/28 0 0% ike Designer
PT: Present vl Wireframes 07/29 07/29 0 0% [7] John Project Manager, Mike Designe
GM: Provide Feedback 07/30 08/03 0 0% Client
PT: Deliver v2 Wireframes 08/04 08/07 0 0% [""1 Mike Designer
GM: Provide Feedback 08/10 08/11 0 0% [7] Client
PT: Deliver v3 Wireframes 08/12 08/14 0 0% [ Mike Designer
GM: Approve Wireframes 08/17 08/17 0 0%  Client
Content Strategy 07/06/15 08/17/15 Oh 0%
PT: Deliver Initial CS Recommendat... 07/27 07/31 0 0% Sarah Content Strategist
GM: Provide Feedback 08/03 08/07 0 0% [ client
PT: Ongoing Content Development... 07/06 08/17 0 0% Client
Design 08/18/15 10/30/15 Oh 0%
Concept 08/18/15 09/28/15 Oh 0%
PT: Design concepts 08/18 09/03 0 0% Mike Designer
PT: Present concepts 09/04 09/04 0 0% John Project Manager, Mike Designer
GM: Provide Feedback 09/07 09/10 0 0% Client
PT: Deliver revised concepts 09/11 09/17 0 0% Mike Designer
GM: Provide Feedback 09/18 09/22 0 0%
PT: Deliver final concept 09/23 09/25 0 0% Mike Designer
GM: Approve design concept 09/28 09/28 0 0% Client
Page Design 09/29/15 10/30/15 Oh 0%
Batch One - - h 0%
PT: Deliver Pages 09/29 10/05 0 0% Mike Designer
GM: Provide Feedback 10/06 10/08 0 0% Client [
PT: Deliver Final Pages 10/09 10/13 0 0% Mike|Designer [ ]
Batch Two 10/14/15 10/29/15 Oh 0% I
PT: Deliver Pages 10/14 10/20 0 0% Mike Designer [ |
GM: Provide Feedback 10/21 10/23 0 0% Client [
PT: Deliver Final Pages 10/26 10/29 0 0% Mike Designer [
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GM: Approve all designs 10/30 10/30 0 0%
A Shiny New Milestone! 10/30 10/30 0 0%
Front End Development 10/19/15 11/16/15 Oh 0%
Batch One 10/19/15 11/02/15  Oh 0%
PT: Code Templates/Modules 10/19 10/30 0 0% Danielle Front End Developer
PT: QA Testing and Dev 10/28 11/02 0 0% Danielle Front End Developer, John Rroject Manager, Mike Designer
Batch Two 10/29/15 11/16/15  Oh 0%
PT: Code Templates/Modules 10/29 11/10 0 0% Danielle Front End Developer
PT: QA 11/11 11/16 0 0% Danielle Front End Developer, John Project Manager,
Back End Development 10/07/15 12/09/15 Oh 0%
PT: CMS Development 10/07 10/20 0 0% Matt Developer |
PT: CMS QA 10/21 10/23 0 0% John Project Manager, Matt Developer| |
PT: Template Migration 10/26 11/18 0 0% Danielle Front End| Developer, Matt Developer | |
PT: QA 11/19 11/20 0 0% Danielle Front End Developer, John Project Manager, Matt Deyeloper, Mike Designer [ |
ALL: CMS Training 10/30 10/30 0 0% Client, Dahielle Front End Developer, John Project Manager, Matt Developer, Mike Designer, Sarah Content Strategist [
GM: Content Entry and QA 11/02 11/27 0 0% Clent T
ALL: QA 11/30 12/08 0 0% Abby Researcher, Client, Danielle Front End Developer, John Proje¢t Manager, Matt Developer, Mike Designer, Sarah Content Strategist [ |
LAUNCH! 12/09 12/09 0 0% Abby Researcher, Client, Danielle Front End Developer, John Project Manager, Matt Develpper, Mike Designer, Sarah Content $trategist
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